NOAA Leadership Competencies Development Program (LCDP)

Individual Development Plan (IDP)

           Participant: ________________ Supervisor: _____________ Mentor: ______________ Peer Advisor: ______________ LDT #: ___


	Leadership Development Objectives

· Identify your LCDP learning objectives by analyzing your Benchmark  360 assessment results. Also consider the OPM leadership competencies at http://www.opm.gov/ses/ecq.asp 
· List 2-3 leadership development objectives that you are targeting to work on over the next 18 months.

· Describe why you are selecting these learning objectives to develop during your LCDP experience.  Reasons should be specific and based on (for example): 
- Leadership developmental gaps you identified; 
- Known areas of leadership strengths you want to expand upon; 
- Known areas of leadership weaknesses you want to work on;  and/or
- Other specific reasons.

	Leadership 
Developmental Activities

Consider a wide range of cross-organizational developmental activities. Explain how each activity you identify will help you to meet one or more leadership development objective.  
Activities may include, but are not limited to:

· Formal classroom leadership training (such as FEI training; courses at EMDC/WMDC or USDA Grad School)

· Leadership learning events (such as the NOAA Leadership Seminar; the LCDP Congressional Seminar)

· Developmental assignments in and outside of NOAA (a minimum of 2-3 assignments required each lasting a minimum of 3-4 months).  Additional shorter assignments encouraged.

· Shadowing NOAA senior leaders

· Other forms of learning about leadership: books, online courses, audio, video, etc.

· Leadership projects (initiated/accomplished individually or with others LCDP participants)

· Other leadership development activities – be creative
	Planned Dates 
for each Developmental Activity
· Planned Start Date:_______

· Planned End Date:_______

· What might affect the planned start and end dates?

· What might affect the duration of this developmental activity?
	Estimated
Costs for each Developmental Activity

· Include travel, per diem, all expenses
· Identify who will pay for what.
· What cost concerns 
are not resolved?
	Challenges: Support or Resources Needed to Perform Developmental Activity

To overcome challenges or obstacles: 

· Document plans, strategies, or other people that may help you obtain needed support or resources. 

· Document how you will act on these ideas for getting what you need to move forward with your developmental activities
	Outcomes - Results of

 Each Developmental Activity Planned
· Did this developmental activity occur? 

· If yes, when did it happen and how close did it match the plan? 

· If not, why didn’t it happen? 

· What leadership lessons did you learn?

· What did you accomplish?

· What worked?

· What didn’t work?
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