LCDP Website Changes Requested 

April 27, 2006


On webpage http://lcdp.noaa.gov/ - change last name from LaBarre to Lukens as noted in red below.
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Congratulations to NOAA's Incoming LCDP V Class!
After rounds of reviews and interviews, NOAA is set to welcome 27 employees into our important Leadership Competencies Development Program. As a key component of NOAA's Strategic Capital Management Plan, this program promotes cross-line, multidisciplinary experiences, and I look forward to future NOAA leadership emerging from these classes. Please offer every support if our employees join your area at some point in their 18-month experience, which begins on April 2, 2006 and concludes in October 2007. 

Congratulations to Lanetta Gray, Stew Harris, Jennifer Lukens, Kelly Turner, Selina Nauman, Regis Walter, Doug Whiteley, Sharolyn Young, Peg Brady, Robin Bruckner, Therese Conant, David Detlor, Josh Sladek Nowlis, Susan Pultz, Chris Beaverson, Joe Pica, Holly Bamford, Ruth Kelty, Shep Smith, Marc Suddleson, Kristen Tronvig, Wade Blake, Roger Pierce, Tim Schneider, Sid Thurston, Andy Horvitz, and Franz Zichy.
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On webpage http://lcdp.noaa.gov/c5partic.html - change from LaBarre to Lukens noted in red below.
	LCDP CLASS V
  



	Participant
	Mentor
	Peer Advisor

	Holly Bamford
	Maureen Wylie
	Vince Grano

	Chris Beaverson
	Steve Gallagher
	Kelvin Char

	Wade Blake
	John Sokich
	Judy Gray

	Peg Brady
	Mary Glackin
	Earl Meredith

	Robin Bruckner
	Maureen Wylie
	Helen Golde

	Therese Conant
	Pat Montanio
	Jon Kurland

	David Detlor
	Gary Matlock 
	Rick Wantuck

	Lanetta Gray
	Mary Leach
	Jacqueline Rousseau

	Stew Harris
	Jack Dunnigan
	Gary Magnuson

	Andy Horvitz
	Sharon Leduc
	Steve Matula

	Ruth Kelty
	Judy Gray
	Brady Phillips

	Jennifer Lukens
	Mary Erickson
	Nathalie Valette-Silver

	Selina Nauman
	
	Rob Bassett

	Josh Sladek Nowlis
	Marty Ralph 
(Donna Wieting)
	Silvia Garzoli
(Kelvin Char)

	Joe Pica
	Jeff Payne
	Steve Davis

	Roger Pierce
	
	Lisa Vaughan

	Susan Pultz
	Margaret Davidson
	Tim Goodspeed

	Tim Schneider
	Greg Mandt
	Jerry Janssen

	Shep Smith
	Harry Mears
(Earl Meredith)
	Randy Schneider

	Marc Suddleson
	Rich Behn
	Cliff Schoenberger

	Sid Thurston
	Brent Smith
	Eric Miller

	Kristen Tronvig
	John Oliver
	Peyton Robertson

	Kelly Turner
	John Oliver
	Brad Kearse

	Regis Walter
	Louisa Koch
	Amy Holman

	Doug Whiteley
	Dan Farrow
	Marcia Weaks

	Sharolyn Young
	Richard Edwing
	Lisa Symons

	Franz Zichy
	Gerald Dittberner
	Daryl Covey


On webpage http://lcdp.noaa.gov/train.html - Please change this page as detailed below.
LCDP Training, Development & Opportunities

Important Links/Files for LCDP V Participants

· LCDP V “The Ambassadors” Developmental Assignments http://lcdp.noaa.gov/opportunities_classV.html
Opportunities submitted for LCDP Ambassadors in April 2006

· LCDP V Developmental Assignment Form
word document: LCDP V Developmental Assignment Form 

· LCDP V FEI/Other Training Sessions 
http://lcdp.noaa.gov/train_required2006.html
Dates, agendas, and photos (once available)

· FEI Learning Experience
http://lcdp.noaa.gov/feiprogram.html
Some thoughts about the FEI portion of your LCDP experience (by Ron Redmon)

· LCDP V IDP Form 
word document: LCDP V IDP Form–April 2006.doc

· General Info: Individual Development Plans (IDPs) & Executive Core Qualifications (ECQs)
http://lcdp.noaa.gov/idp.html
Info on creating an IDP and on getting information about OPM ECQs/competencies
Links from Previous LCDP Classes
· LCDP IV "The Navigators" Developmental Assignments http://lcdp.noaa.gov/opportunities.html
Opportunities submitted for LCDP Navigators in April 2004

· FEI/Other Training Sessions from Previous LCDP Classes  
http://lcdp.noaa.gov/trainprev.html
Dates, agendas, and photos 

On webpage http://lcdp.noaa.gov/train.html - Please change this page on left-hand side of page.

FROM 
LCDP Training & Development
· FEI Learning Experience 
http://lcdp.noaa.gov/feiprogram.html 

· Upcoming and Previous Sessions at FEI 
http://lcdp.noaa.gov/trainprev.html  

· Developmental Opportunities 
http://lcdp.noaa.gov/opportunities.html  

· Individual Development Plans 
http://lcdp.noaa.gov/idp.html
TO

LCDP Training & Development
· LCDP V Developmental Opportunities  http://lcdp.noaa.gov/opportunities_classV.html

· LCDP V Developmental Assignment Form
word document: LCDP V Developmental Assignment Form

· LCDP V FEI/Other Training Sessions 
http://lcdp.noaa.gov/train_required2006.html

· LCDP V IDP Form 
word document: LCDP V IDP Form–April 2006.doc 

On webpage http://lcdp.noaa.gov/idp.html - Please change this page as detailed below.

Individual Development Plans

LCDP IDP Forms (in Word): LCDP V IDP Form and LCDP III & IV IDP Form (based on SES ECQs and less thorough than the LCDP V form).  

Please note that LCDP V IDPs should answer the questions posed in LCDP V IDP FORM, but IDPs DO NOT need to be in written in this table format.  Rather, participants are encouraged to use a format that works best for them.  It may be too cumbersome to use the table format if one is adding a lot of text.

PAUL: PLEASE MOVE WHAT’S IN LIGHT BLUE BELOW (THAT IS NOW AT END OF THIS SECION) TO THE TOP OF THIS SECTION.  
Suggestion from former participant David Hastings regarding the IDP (member of the first graduating class):

"Since the LCDP is not an official certificate course, we need to have ECQ's (Executive Core Qualification Statements) that engage the folks reviewing every SES application that we write. I started working on mine as soon as I found enough to work with. Most of that information is available on SES website.  Since Individual Development Plans are keyed to ECQ's , the best way to develop your IDP is to write your ECQ's and sense what is weak. I didn't discover this until half-way through my LCDP."
The Individual Development Plan (IDP) employs a concept that emphasizes discussion and joint decisions by the employee and the supervisor, with input from mentor(s), on the specific developmental experiences necessary to fulfill the mutual goals of individual career development and organizational enhancement. Each IDP is uniquely tailored to the needs of the individual and the organization. 

The IDP is a personal action plan, jointly agreed to by you and your supervisor, that identifies your short and long-term career goals. An IDP also identifies the training and other developmental experiences needed to achieve those goals, for the benefit of the individual and organization, within a specified time frame. Source: Department of Commerce Training web page. 

If you want to to use either the Word or Word Perfect form, and are unfamiliar with downloading files from the Web, click the right button of your mouse on the Word or Word Perfect link. From the box that opens, there is an option toward the bottom of this box called "Save link as." Click this option and when the next box opens, select the appropriate drive and folder where you want the file to be saved (this is like saving any new document). 

PLEASE NOTE: If you use the PDF version, it can be printed to be filled out by typewriter or filled in on-line and printed, but the data cannot be saved unless you have the full Adobe Acrobat 5.0 software - having just Acrobat Reader will only let you save the form but not fill it in. 

IDP Acrobat PDF format

IDP Word document
IDP Word Perfect document
Get Adobe's Acrobat Reader 5.0
Other Sources of Information regarding IDP Development and Executive Core Qualifications:

Department of Commerce links:
Department of Commerce Office of Human Resources 

DOC IDP Manual (Adobe PDF format)

Office of Personnel Management (OPM) links:
OPM's SES website, http://opm.gov/ses/

SES Qualifications Guide 

Guide to writing Executive Core Qualifications (ECQ's) 

SES Executive Qualifications 

Writing Executive Qualifications 

Examples of Qualifications Statements 

FEI description of ECQ's

Key Characteristics and Leadership Competencies
 

 

On page http://lcdp.noaa.gov/opportunities_classV.html
Delete assignment: NMFS - Acting Chief Permits Conservation and Education Div
Add assignment: NMAO - Coordinating the development of alternate diving standards for the NOAA Diving Program
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