LCDP Individual Development Plan

· The LCDP participant and his/her supervisor should use the Individual Development Plan (IDP) to communicate and clarify expectations for training, developmental assignments, and other developmental activities.  As such, the IDP is an ever-changing document that shows where the participant is going and how they will get there.  
· The LCDP IDP is tailored to address the two to three specific leadership development objectives that the participant has decided to target during the 18-month program.  
· For LCDP Class X participants, the IDP must be developed, signed and dated by the participant, the home office supervisor and the LCDP Line/Staff Office Executive Sponsor AFTER completion of Orientation Week at the Federal Executive Institute (FEI) on October 28, 2016 and prior to Friday, December 16, 2016.  The participant’s mentor must be identified on the IDP.  
· A copy (with all signatures) must be provided to the LCDP Director and the appropriate LCDP Line/Staff Office Coordinator.  
· At the conclusion of the program (by Friday, May 25, 2018,) an updated, final IDP (with all signatures) must be provided to the LCDP Director, with a copy to the appropriate LCDP Line/Staff Office Coordinator.

	Contact Information

	Name of LCDP Participant:
	

	Position and Series:
	

	Title:
	

	Current GS-level (or equivalent):
	

	Name (LO/SO, Program Office) and Location (City/State) of the Home Office:
	

	Contact Information (telephone number, email address, and mailing address):
	



	Home Office Supervisor’s Contact Information:

	Name:
	

	Title:
	

	E-mail Address:
	

	Telephone Number:
	




	Targeted LCDP Leadership Development Objectives

	
	Objective
	Explanation 
(Description of why the learning objective has been selected.  Reasons should be specific and should be based on (for example):
•  Leadership development gap that has been identified;
•  Known areas of leadership strength the participant wants to expand upon;
•  Other specific reasons.)

	1
	
	

	2
	
	

	3
	
	



Details and Timeline:  How Leadership Development Objectives Will Be Accomplished

	Course Title, Vendor, Cost & Funding Source
	Brief Course Description
	Course  Dates 

	Status         (Completed or Planned)

	LCDP Orientation Week 
(FEI)

*Cost covered by NOAA contract.
	The theme of this week is “Understanding Self.” Participants receive formal feedback that enhances self-awareness and informs the development of their IDP.  Participants build relationships with their classmates, peer advisors and program support staff.
	October 23 – 28, 2016
	Completed

	LCDP Training Weeks Two and Three 
(FEI)

*Cost covered by NOAA contract.
	The theme of this two-week program is “Leading Others.”  The first week will focus on strengthening communication skills, while the second week will focus on leading across generations.  Participants will receive and process additional assessment results (the StandOut Workshop.)  Through a follow-up MBTI session, they will learn how they can influence others by paying attention to type.  They will strengthen their communication skills through an intensive two-day leadership communications skills workshop and participate in a field experience with the objective of improving their communication skills.  Additional sessions will focus on emotional intelligence, leading across generations, and leading individual and organizational change.
	April 23 – May 5, 2017
	Planned

	LCDP Training Week Four 
(FEI)

*Cost covered by NOAA contract.  
	The theme of week four is “Strategic and Innovative Leadership.”  Participants will experience a meta-leadership workshop, a strategic leadership workshop focused on problem-solving strategies, 
a human centered design workshop, and a field experience designed to help them coalesce around a common goal.
	October 22 – 27, 2017
	Planned

	LCDP Training Week Five 
(FEI)

*Cost covered by NOAA contract.
	The theme of week five is “Putting it all Together.”  Participants will undertake a two-day intensive public service motivation course and will share results of their action learning projects.  They will also formulate plans to leverage their LCDP experiences into the future. 
	April 22 – 26, 2018
	Planned

	LCDP Class X Graduation 
(NOAA)

*Cost covered by NOAA contract.
	The program culminates with a graduation ceremony for Class X participants.  Location TBD.
	April 27, 2018
	Planned



	Developmental Assignment 1

	Time Frame of the Assignment: 
	Start Date:
	End Date:
	Duration in Calendar Days:

	
	
	
	

	LCDP Participant’s Contact Information on Assignment:

	E-mail Address:
	

	Telephone Number:
	

	Host Office Supervisor’s Contact Information:

	Name:
	

	Title:
	

	E-mail Address:
	

	Telephone Number:
	



	Description of Duties, Products & Outputs:

	






	Relationship of the Assignment to Career Goals:

	

	Benefits to Home Office/NOAA:

	

	Benefits to the Host Office:

	

	Explanation of Costs & Responsibility for Payment between the Host and Home Offices 
(if applicable):  

	

	How Performance will be Appraised During the Assignment 

	The Host Office Supervisor will assess the Participant’s performance at the conclusion of the assignment, which will be used by the Home Office Supervisor to complete the Participant’s annual performance evaluation.  The assessment will use the “LCDP Developmental Assignment Evaluation Form.”



	Other Leadership Developmental Activities

	Title, Cost & Funding Source
	Brief  Description
	Dates 

	Targeted Learning Objectives
	Status         (Completed or Planned)

	LCDP Alumni Seminar
Fairmont, WV
Cost Estimate: $961 for D.C. based participants; $1,898 for field-based participants.
(LO/SO or Program Office)
	[bookmark: _GoBack]
	September, 2017 
(TBD Dates)
	
	Planned

	LCDP Leadership Week
(Location TBD)
Cost Estimate: $2,110 (LO/SO or Program Office)
	
	TBD (Late Winter/ Early Spring, 2018)
	
	Planned

	
	
	
	
	Planned

	
	
	
	
	Planned

	
	
	
	
	Planned



	Mentor

	Mentor’s Contact Information:

	Name:
	

	Title:
	

	E-mail Address:
	

	Telephone Number:
	



	Signature of LCDP Participant:
	Date:

	Signature of Home Office Supervisor:  
	Date:

	Signature of Executive Sponsor:
	Date:
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