
Leadership Competencies Development Program



The Federal Executive Institute

Week One
	
Sunday

October 15
	
Monday


October 16
	
Tuesday


October 17
	
Wednesday


October 18 
	
Thursday


October 19 
	
Friday


 October 20
	
Saturday


October 21

	
	Breakfast

(FEI Dining Room)

7:00-8:00
	Breakfast

(FEI Dining Room)

7:30-8:30

Lunch

(Bag Lunch Only)

12:00-1:00

Dinner
(FEI Dining Room)

6:00-7:00

	
	8:15-12:00
Emotional Intelligence
(Nita Catterton)

	8:15-12:00
Leadership Competencies:  Enhancing Group Commitment


	8:15-12:00

Leadership Competencies:  Enhancing Group Commitment
	8:15-5:00
Leadership Lessons at Falls River Center


	8:15-12:00

Discussion Groups
and 
Community Circle
and

 Weekend Assignment
	

	
	Lunch

(FEI Dining Room)

12:00-1:00



	
	Lunch

(FEI Dining Room)

12:00-1:00

Free Weekend

	

	
	1:30-3:00

Fitness/Reading/Study Time
	
	
	

	
3:00-5:00
Arrival 

& 

Registration
	3:00-5:30
Leadership Competencies:  Enhancing Group Commitment
(Bowman/Wann)
	3:00-5:30
Leadership Competencies:  Enhancing Group Commitment

	3:00-5:30

Leadership Competencies:  Enhancing Group Commitment
	
	
	

	Executive Interaction

(Alumni Lounge)
5:30-6:00
Dinner

(FEI Dining Room)

6:00-7:00
	Executive Interaction

(Alumni Lounge)
5:30-6:00
Dinner

(FEI Dining Room)

6:00-7:00
	Dinner

(FEI Dining Room)

6:00-7:00

	

	7:15 - 8:45
Welcome, Setting the Context, Reconnecting
	7:15-8:45
Leadership Lessons Learned, Individual Development Plan Experiences
(LDT Rooms)
	7:15-8:45
Review Individual Video Tapes
	7:15-8:45

Behavioral Goals for Falls River Center Experience
	Unscheduled Evening

	
	


Leadership Competencies Development Program

The Federal Executive Institute
 Week Two
	
Sunday

October 22
	
Monday


October 23 
	
Tuesday


 October 24
	
Wednesday


October 25
	
Thursday


October 26 
	
Friday


October 27

	Breakfast

(FEI Dining Room)

7:30-8:30
Lunch

(Bag Lunch Only)

12:00-1:00
	Breakfast

(FEI Dining Room)

7:00-8:00

	
	8:15-12:00

Robust Dialogue
(Jamison Hawkins)

	8:15-12:00

The Science of Leadership
(Warren Blank)


	8:15-12:00
The Science of Leadership


	8:15-12:00

Lessons from Great Leaders

	8:15-12:00

What Have I Learned?
What Is Next For Me?

Class Business, Wrap Up and Close


	
	Lunch

(FEI Dining Room)

12:00-1:00

	
	Fitness/Reading/Study Time

1:00-3:00

	
	3:00-5:30

Robust Dialogue


	3:00-5:30

The Science of Leadership


	3:00-5:30

Lessons from Great Leaders
(Ron Redmon)
	3:00-5:30

Lessons from Great Leaders

	Bon Voyage!


	Dinner

(Monticello Room)

6:00-7:00
	Executive Interaction

(Gwin Hall Lobby)

5:30-6:00

Dinner

(Monticello Room)

6:00-7:00
	

	7:15-8:45

Reconvene and Reconnect
The Week Ahead
	7:15-8:45

Discussion Groups

	Unscheduled Evening


	7:00 – 9:00
Lessons from Great Leaders

	7:15-8:30
LDT Presentations


	


1:30-3:00


Health Fair


(Sumner Brown)








1:30-2:30


FEIAA Store





Sit in your LDT








