NOAA Leadership Competencies Development Program (LCDP)

Supervisor Statement

To be completed by the immediate (first-line) supervisor of the applicant
Instructions:  Supervisor, please complete the following form.  Sign and date the form, scan it, and email it to the LCDP Program Manager, Tracy Levstik, at: Tracy.Levstik@noaa.gov by 7:00pm EST on Thursday, 
March 10, 2016.  Your responses will not be shared with the applicant unless you choose to do so.  For more information and background about the LCDP, you are encouraged to read the “LCDP X Call for Applications” at:  http://lcdp.noaa.gov/docs/LCDP_X_Call_for_Applications.pdf.
	Applicant’s name, email, and phone: 
	

	Your name, email, and phone:
	

	Today’s date:
	


Supervisor support is critical for success in the LCDP, as full participation in the program requires a significant amount of time away from the home office.  The following are mandatory program components for all participants:

· Complete individual assessments to determine leadership development needs. Assessments will be completed after selection and prior to attendance at the first training session in October, 2016.
· Meet (at least) once a month for an hour with a senior level mentor throughout the program. 

· Prepare and execute an Individual Development Plan (IDP) to lay the groundwork and plan for gaining appropriate skills and experience. 

· Attend five weeks of formal core leadership training at the Federal Executive Institute (FEI) in Charlottesville, Virginia as follows:
-    First week of FEI training: October 23-28, 2016
-    Second/third week of FEI training: April 16 – 28, 2017

-    Fourth week of FEI training: October 22 – 27, 2017

-    Fifth week of FEI training: April 22 – 26, 2018; Graduation in Silver Spring, MD on April 27, 2018 
In addition to the requirements above, participants are required to attend virtual hour-long LCDP Leadership Learning Series sessions, conducted via telephone at two-three week intervals throughout the program.  Each participant must lead and facilitate one of these sessions.  Pending budget availability, participants also design and are highly encouraged to attend their LCDP Leadership Week at a “to-be-determined” location between the fourth and fifth weeks of FEI training.  
Participants are also expected to undertake two or three developmental (rotational) assignments, each lasting 3–4 months. These opportunities may be in other parts of NOAA, DOC, other agencies, or appropriate public/private sector organizations.  Participants are encouraged to pursue at least one assignment outside of their immediate Line/Staff Office.  While not required, assignments play an integral role in the leadership development of participants.

Please sign below that you have read and understand these program requirements.
__________________________________________
_____________________

Supervisor’s signature




Date

                                                                                                                                   [Continued on next page…..]

	1. How strong is the applicant as a candidate for the LCDP?  (Check one:)

___ Excellent 

___ Very Good 

___ Good 


___ Fair 


___ Poor 



Please explain your response:




	2. Would you support the applicant’s full participation in the LCDP? (Check one:)

___ Highly support 
___ Would support if selected
___ Do not support at this time


Please explain your response:




	3. What concerns, if any, do you have regarding the applicant’s participation in the LCDP?




	4. If the applicant is accepted into the LCDP, will your office support them financially as required? 
(For clarification on how the LCDP is funded in your office, please see Attachment A.  If you have additional questions, please contact your Line/Staff Office LCDP Coordinator.  Their names and contact information appear on the LCDP website at: http://lcdp.noaa.gov/docs/lcdp_coordinators_2016.pdf.)   

___ Yes
___ No 
___ Maybe (please explain) __________________________________________




	5. Do you have any additional comments?




Attachment A  

NOAA’s Leadership Competencies Development Program (LCDP):
How is each NOAA Line Office and the Staff Offices funding Cohort X?
NWS:  Funding LCDP 100% through a central fund in the AA's office.  No other office in NWS will be financially responsible for travel costs, per diem, or FEI.

NESDIS:  Will centrally pay for the FEI portion of the program. The NESDIS participant's individual office will pay for the developmental assignment costs and travel expenses. In effect, funding will stay the same as it was for class IX.  

NOS:  The AA’s Office is providing funding for the FEI Training.  The participant's Program Office will be responsible for any travel cost associated with FEI training and development assignments.

NMFS:  Fisheries HQ Human Capital Management Office (HCMO) funds the training at FEI and the lodging/per diem for developmental assignments.  The "funding cap" available for the developmental assignments for Class X is not yet identified.  Travel to and from FEI is funded through the HQ HCMO.  The Home Office, however, initiates and processes travel authorizations and vouchers with FMC funds, and HQ reimburses the FMC quarterly.  

OAR:  Centrally funds the FEI training. The participant’s home office pays for travel costs and developmental assignments.  

OMAO:  Centrally funds the FEI training, including travel for FEI.  Development assignment travel funds are coordinated at OMAO Headquarters (Chief Learning Officer) with the OMAO Executive Sponsor.

Staff Offices:  Each staff office, UNSEC offices, and Education will fund one slot if a candidate from their office is selected.  Each participant’s office will also provide funding for travel cost associated with FEI training and development assignments. One or more slots will be allocated for Staff Office participants.
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