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Ron Redmon has been an integral part of NOAA's succession planning initiative for the last five years, serving as the primary facilitator and coach for the training component of the NOAA Leadership Competencies Development Program (LCDP).  Developed in conjunction with the Federal Executive Institute, the LCDP is an 18-month developmental program for NOAA employees at the GS-13/14/15 or equivalent level who have a high potential for assuming greater leadership responsibilities in the next 3 to 5 years.  Succession planning and the development of leaders are crucial initiatives as many of NOAA‘s current leaders are approaching retirement.  NOAA’s future leaders must be well prepared.  Ron Redman helps make this happen. 
Ron’s contributions to NOAA go well beyond a single Line or Staff Office.  His dedication towards growing NOAA leaders is spread across the entire organization.  Ron fosters a positive, can-do culture of teamwork and respect among NOAA LCDP participants, a diverse group with a wide range of backgrounds.  He has been a tremendous catalyst in moving participants towards the "One NOAA" vision.
Ron is an experienced, insightful coach dedicated to helping NOAA employees grow their leadership skills.  His expertise, empathy and insights have been invaluable to LCDP participants, both on the professional and personal level.  His ability to expose participants, and their mentors,  to a wide array of leadership practices through thoughtful and innovative experiential training, is magical.  
Ron’s devotion is exemplified by the time he spends developing the rapport necessary to expertly connect to groups and individuals, and then to assist them in uncovering their own paths for problem solving and growth.  Most importantly, Ron models authentic leadership in everything he does, inspiring four cadres of LCDP participants by his example.
Ron understands that NOAA leadership must be as diverse as the agency itself.  He has contributed to NOAA’s leadership capacity, throughout the agency, by introducing participants to a diversity of leadership philosophies and styles.  Ron has inspired LCDPers  to achieve excellence in performance through self awareness, creativity, communications, understanding, integrity and trust.  

As a teacher and a coach, Ron effectively expresses the power and courage of his convictions.  He infuses his students with his profound belief that each of them has immense potential both as an individual and as a NOAA leader.  Ron stresses the need to know yourself, to understand where you come from and what events in your life shaped your current perspective.  He demonstrates the importance of character, integrity, and respect for the individual that any truly successful leader must have.  

NOAA is privileged to have had an individual of Ron’s caliber as one of the founding fathers of the LCDP.  Ron will long be remembered by his students, and indirectly by the rest of NOAA through their contributions, for his devotion has helped unify our missions and our organization.
