The role of leaders to create positive social interactions, April 8, 2015
Craig Russell

Greetings A Rising Tide,

Please join me and your colleagues for another Leadership Seminar Series discussion on
Wednesday, April 8, 2015 from 11:30am-12:30pm PDT / 2:30pm-3:30pm EDT.

TOPIC: In keeping with our goal to make NOAA a great place to work, we will discuss our role as
leaders to create positive social interactions that promote thriving employees and organizations.

DISCUSSION INTRO:

Have you ever felt mentally and physically deflated by a co-worker or supervisor's comment? Do
you remember when someone at work said or did something that made you feel truly valued and
that you made a difference?

This short article explores the neuroscience behind the brain’s limbic physiological responses to
threats and rewards in a variety of typical work settings and the affects on social qualities and
employee productivity. We are reminded of our role in creating positive social settings for
maximum team effectiveness. The scenarios and lessons will reinforce some concepts that we
briefly discussed at FEI while providing a simple acronym to remember the key social qualities we
need to foster to produce a thriving workplace. If we are going to make NOAA a great place to
work, we must “mindfully” do so.

Please come prepared to discuss the following questions:

1. Looking back at your own leadership experiences, are there examples when attention to
one of the social qualities discussed in the article (status, certainty, autonomy,
relatedness, and fairness) resulted in some sort of positive outcome? What about a
negative outcome?

2. How have you seen leaders in NOAA foster or threaten these social qualities?

3. What can we as NOAA leaders do to foster social qualities and increase “reward”
responses?

4. What can we do when we recognize we’ve generated a threat response to one of these
social qualities?

PREP MATERIALS:
Article: "Managing with the Brain in Mind" by David Rock, from Strategy+Business Issue 56,
Autumn 2009.



http://www.strategy-business.com/media/file/sb56_09306.pdf

