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Well you may regret me going first... but | figured | would take a crack at it. | was thinking of
something that was a two-part setup for this journey we are just embarking upon. Three
challenges to leadership that | think many people face are happiness, confidence and efficiency.

For the first two themes- happiness and confidence- | am prescribing a Ted Talk by Brené Brown
(Amanda reminded me about this one)-https://www.ted.com/talks/brene_brown_on_vulnerability
and while Brené did this brilliantly in 2010, | think she could give some credit to Garth Brooks- who
in 1993 wrote - "Standing outside the fire" (you can read the lyrics here... email my personal
email sean.arthur.hayes@gmail.com if you want to share mp3's)

My sense is that most of you high-performers's have intuitively grasped the message of these and
we probably do not need to discuss too long- but they are healthy reminders of how to remain true
to ourselves. | would say that if anyone wants to submit facilitation questions on either of these to
me- | will spend time on it.

For the real work- | want to focus on management skills. A colleague recently described the
difference between managers and leaders to me. Managers are those who are competent (?) at
organizing other people to get prescribed things done. Leaders are the ones with the vision to do
the prescribing. And while managers don't have to be leaders, leaders typically have to be
managers.

| struggle every day to balance the day-to-day obligations of supervising a team of people, with
developing a vision/program that simultaneously enhances NOAA's mission and keeps my team
(and our funders) excited. When | was hiring my first employee, my dad sent me a book titled 'the
one minute manager' by Ken Blanchard. Its about 100 pages- but big font and reads like a story.
We are only supposed to assign 30 minutes of prep work for this assignment. | will propose this-
if you don't already have the book- start reading it on the amazon webpage . Just click on the
book picture on the left and start reading. If after 15 minutes you don't find yourself 15 pages in
and turning to the next page to keep going on your own (reading on dial-up doesn't count)- I'll buy
you a copy (they start ~$2 used online- | may just make a pdf after the first 4-5 requests
though)...and for those of you inside the beltway-I'm pretty sure there is a copy at the library of
congress (But my offer stands). My guess is most of you who start reading it more than 2 hours
before our aug 27th meeting will finish it in 1-2 sittings, and you can get the gist in the first 30 min.

Anyway- my goals for the session are

1. to remind us of how we came to be on this leadership track

and

2. to give us some tools to keep from being bogged down along the path.


https://www.ted.com/talks/brene_brown_on_vulnerability
http://www.azlyrics.com/lyrics/garthbrooks/standingoutsidethefire.html
http://www.amazon.com/The-One-Minute-Manager-Blanchard/dp/0007107927/ref=cm_cr_pr_product_top#reader_0007107927
http://www.amazon.com/The-One-Minute-Manager-Blanchard/dp/0007107927/ref=cm_cr_pr_product_top#reader_0007107927
http://www.amazon.com/The-One-Minute-Manager-Blanchard/dp/0007107927/ref=cm_cr_pr_product_top#reader_0007107927

| will send facilitation questions next week- but one to start with- our group's lowest scoring
subject on the benchmark 360's was 'dealing with problem employee's'.

Is it an artifact of the negative nature of the issue that scores were low, or is this a skill most of us
really need experience dealing with ? (hopefully by preventing it from ever happening- I'll send out
a copy of that chapter next week as well)

assignments in review

1. https://www.ted.com/talks/brene_brown on_vulnerability

2. "Standing outside the fire"

3. 'the one minute manager' by Ken Blanchard.



https://www.ted.com/talks/brene_brown_on_vulnerability
http://www.azlyrics.com/lyrics/garthbrooks/standingoutsidethefire.html
http://www.amazon.com/The-One-Minute-Manager-Blanchard/dp/0007107927/ref=cm_cr_pr_product_top#reader_0007107927

