Leadership Style, September 17, 2014
Elizabeth Kretovic

Hello A Rising Tide!

| recently attended a workshop at Coast Guard HQ. We were welcomed by retired Rear Admiral
Mary Landry. During her introduction she mentioned the power of collaboration and said "after all
a rising tide lifts all boats in the harbor at the same time." | smiled after hearing her say that and
thought of all of you.

Here is the link to the TED talk entitled leadership lessons learned from a symphony conductor:
http://tedxtalks.ted.com/video/Leadership-Lessons-from-a-Symph:search%3Ataq%3A%22tedxgat

eway%22

It's pretty short, just 13 minutes, but there are several messages throughout the talk that we will
be able to discuss next week. | wanted to find something a little off the beaten path to discuss.
The overarching theme is leadership styles, and as we embark on this journey through the LCDP
program this TED talk may help us learn a little something about different approaches in style, and
and how others may respond.

1. Itay Talgam shows us 4 very different examples of leadership. Did you identify your own style
with any of the 4 conductors? If so, how? Which one?

2. Are there gaps in your workplace that you are can/have embrace(d) to make a difference
within your organization? How do you identify gaps? This is something to keep in mind as we
head out on our rotational assignments, too.

3. What are your thoughts on "an ignorant person can teach another ignorant what he himself
does not know" as mentioned in the TED Talk? Have you witnessed this or experienced it

yourself?

Looking forward to seeing you next week!
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