Management by Groping Along, February 25, 2015
Jennifer Day

Hello A Rising Tide!

From 2005-2008 | took a break from my federal service and went back to grad school to work on
my Ph.d. in intergovernmental collaboration. My studies took me into some very intriguing
research and articles on organizational behavior, management and leadership. | want to bring
some of that to you.

Assignment:
Please read the attached paper from the Journal of Policy Analysis and Management, Vol. 7, No.
4. (Autumn 1988). Or on-line and_Linked HERE.

Abstract:

Public managers do and should grope along. They need to have a clear sense of mission for their
agency. But they will never know precisely how to realize these purposes. Every new
management task confronts even the most experienced manager with a new organizational,
political, and cultural situation. Consequently, the public manager cannot develop the perfect plan
from the beginning. Rather, he or she must experiment with various initiatives, trying to determine
what works and what does not. Meanwhile, the successes that result from some of these
initiatives move the manager closer to his goals, create new capabilities for his organization, and
help motivate his staff by demonstrating that they can be successful. There are thousands of
management principles, and it is never obvious which ones apply in a particular managerial
situation. Thus, every public manager must grope along.

Discussion:

e What do you think about the premise of the article? Does this theory of management
resonate with you?

e What examples do you have from your own experiences, your practices or someone you
have worked for?
Do you see this in action at within NOAA?
The article discusses different forms of management and works to differentiate build on
them. Examples include: Strategy of small wins;change by small steps; incremental
change; MBGA v. Strategic Planning; Strategic Management v. Strategic Planning;
Management by Wandering Around, etc. What thoughts did you have about the various
discussions, did any pique your interest more than the others?

e Did any of the brief case studies pique your interest or thought more than another? Which
one and why?
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