LCDP V DEVELOPMENTAL ASSIGNMENT FORM
(Data provided will be loaded on the LCDP website to be used by the program participants.)

Details of Developmental Assignment

1.   Title of Assignment: Coordinating the development of alternate diving standards for the NOAA Diving Program
2.   Level of Responsibility (e.g., GS13, GS14, SES or equivalent pay band): GS-13 to GS-14
3.   Host Office (if in NOAA, start with Line/Corporate Office down to the lowest level - e.g., Division or Branch): DOC/NOAA/NMAO/HQ/Diving Center
4.  Timeframe (expected start date, duration, any known time dependencies): 


Immediately. Duration depends on time devoted to project.  Project needs to be completed within 6-months of start date.
5.   Assignment Description (include goals/objectives/expected outcomes):
NOAA diving currently falls under the auspices of 29 CFR 1910, Subpart T (a.k.a. the OSHA commercial diving regulations).  These regulations are a problem for NOAA because they do not provide a single, unified and streamlined standard; incorporate all current diving techniques and technology; provide complete coverage for all geographic location in which NOAA conducts diving activities (Espy 2004); and always present the safest standard for our type of diving. It has been proposed, and endorsed by RADM Sam De Bow, Jr., that NOAA should develop alternate standards for diving that will be submitted to the Department of Labor for consideration. The LCDP participant will coordinate and oversee the preparation the necessary documents to be included in a detailed proposal package. Once prepared, this person will assist the Director, NOAA Diving Program, in briefing upper management of the merits of the proposal.  
6.   Potential Benefit to LCDP Participant (e.g., leadership competencies/skills to be used - see list of OPM leadership competencies at www.opm.gov/ses/define.html): The development and subsequent “selling” of the alternate standards within NOAA, DOC, DOL, and OSHA will be a challenge and a true learning experience. To my knowledge, no other federal agency has ever requested alternate standards – nor been granted approval of such standards. There will be no template to follow and the LCDP participant will have to use all of his/her leadership and management skills in order for the proposal to have a chance of being approved.  Included in the list of skills to be used/developed are: change management, empowering others, managing risk, negotiating, organizational communications, partnering/networking, communicating (verbally and in writing), conflict management, delegation, decision making, facilitation, influencing others, initiative, political skill, providing direction, thinking strategically, and project management.  
7.  Any other considerations, special requirements or comments:

If NOAA is successful at getting alternate standards approved by the DOL/OSHA, it will change the way NOAA conducts diving operations for all concerned.  It may also lead to some major changes in the current OSHA regulations that will affect all diving conducted under these regulations.  Other government diving programs will be following the outcome of this effort closely and if NOAA is successful, the effort may lead to a permanent exemption for similar diving programs.  It will also further establish NOAA as a leader of research diving organizations nationwide.  
Although not imperative, it would be advantageous for the LCDP participant to have a background in NOAA diving.

Contact Information
8.   Assignment Contact Person (name and email address):

David A. Dinsmore.  Dave.Dinsmore@noaa.gov
9. Host Office Phone Number: (206) 526-6705
Please send completed form to  LCDP.ProgramManager@noaa.gov.  
Thank you!
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