LCDP V DEVELOPMENTAL ASSIGNMENT FORM
(Data provided will be loaded on the LCDP website to be used by the program participants.)

Details of Developmental Assignment

1.   Title of Assignment:   Associate Deputy Regional Administrator
2.   Level of Responsibility (e.g., GS13, GS14, SES or equivalent pay band):  GS-14/15
3.   Host Office (if in NOAA, start with Line/Corporate Office down to the lowest level - e.g., Division or Branch):   NOAA Fisheries, Alaska Region
4.  Timeframe (expected start date, duration, any known time dependencies): 
Flexible start date; duration of 2-4 months
5.   Assignment Description (include goals/objectives/expected outcomes):  This assignment has two components.  First, the LCDP participant would design, administer, and summarize the results of a survey of all Alaska Region personnel to assess a wide variety of issues important to employees.  The survey would address topics such as clarity of supervisory expectations; effectiveness of internal communication; opportunities for employee development; performance of the regional management team in moving the Region ahead, addressing its mission, and fostering a positive work environment; and similar issues.  Second, depending upon the background of the LCDP participant, he or she could assume responsibility for one or more special projects related to fishery management, habitat conservation, protected species, or administrative operations.  The specific tasks to be handled would be identified based on the Region’s needs and the individual’s interests and abilities, and would be designed to provide leadership experience and exposure to important NOAA Fisheries issues in Alaska.
6.   Potential Benefit to LCDP Participant (e.g., leadership competencies/skills to be used - see list of OPM leadership competencies at www.opm.gov/ses/define.html):  The assignment would provide experience working across all of NOAA Fisheries’ programs in Alaska and building skills related to personnel management and organizational effectiveness.  Specific leadership competencies to be emphasized could be tailored somewhat to the LCDP participant’s needs.
7.  Any other considerations, special requirements or comments:  N/A
8.   Assignment Contact Person (name and email address):  Doug Mecum, doug.mecum@noaa.gov
9.   Host Office Phone Number:  907-586-7221
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