LCDP V DEVELOPMENTAL ASSIGNMENT FORM

Details of Developmental Assignment

1.   Title of Assignment: Habitat Information Technology Coordinator
2.   Level of Responsibility: GS 13/14 (ZP4)

3.   Host Office: NMFS, Office of Habitat Conservation
4. Timeframe: 4 month developmental assignment, to begin when candidate is available (a.s.a.p. preferable)
5. Assignment Description:  Candidate would lead a review of the NMFS Office of Habitat Conservation’s information technology assets and needs, evaluate opportunities within the Office and with close allies, and begin implementation.  This effort is vital to Office activities since so much of its work relates to web offerings, GIS products, tracking systems, data bases, and discussions with partners about those tasks. 
The asset review, decisions, and subsequent implementation will include: 

-
People – permanent staff and contractors in all four divisions and the directorate 

-
Organizational structure – present arrangement of supervisory controls, connections among Office units, and external partnerships. 

 -     Tasks – current ability to handle workloads such as website maintenance, GIS applications, acquiring data layers, maintaining data bases, coordinating tracking systems, and participating in relevant groups such as NMFS and NOAA GIS committees and FGDC groups.  
-
Hardware and software – does the Office have the materials to perform, and is it poised to maintain and/or upgrade those assets to maintain productivity and efficiency.

-
Supervision and oversight – what are the current structures, how are they working, and how could they be improved.

-
Metrics – what are program outputs and performance metrics. 
This review will provide the basis for the LCDP participant to lead Office managers toward decisions on work, staff, budget, and overall directions.  This process will help the Office and the Habitat Program Matrix prepare for an assessment by OMB’s Program Assessment Rating Tool (PART).
6. Potential Benefit to LCDP Participant: This assignment offers a great opportunity to address a top priority need in the Office of Habitat Conservation, NMFS, and NOAA. Management decisions associated with these IT issues will demand increase attention in the coming years.  That priority, coupled with the potential of a leadership role by the Office of Habitat Conservation on several cross-cutting applications, offers many benefits to the LCDP participant.  This assignment will provide skills to: achieve results and increase accountability through evaluation of programs and policies; improve business skills by acquiring, assimilating and analyzing a broad range of operational information leading to enhanced decision making and a better understanding of NOAA’s strategic vision, mission and goals; and building coalitions/communications by working with individuals and groups internally and externally (stakeholders).  The participant will also be able to hone skills in creativity and innovation, strategic thinking, personnel management, problem solving, financial management, oral and written communication and interpersonal relationships.
7.  Any other considerations, special requirements or comments:  This assignment is located in Silver Spring, MD at NOAA Fisheries’ headquarters, Office of Habitat Conservation.
Contact Information
8.   Assignment Contact Person:  Tom Bigford, Habitat Protection Division Chief (Thomas.Bigford@noaa.gov) 
9.   Host Office Phone Number: 301-713-4300 x131
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