LCDP V DEVELOPMENTAL ASSIGNMENT FORM

Details of Developmental Assignment

1.   Title of Assignment: Habitat Program Review Coordinator
2.   Level of Responsibility: GS 13/14 (ZP4)

3.   Host Office: NMFS, Office of Habitat Conservation
4. Timeframe: 4 month developmental assignment, to begin when candidate is available (a.s.a.p. preferable)
5. Assignment Description:  Candidate would lead a review of the NOAA Habitat Program to help improve: program purpose and design; strategic planning; program management processes; results and accountability. The Review will focus on identifying and providing improvement solutions for resolving both singular and systematic management issues and problems that may hinder the Program in achieving its scientific and operational objectives.
The Review will assess: 

-
Planning – including development of an operational business plan 

-
Organizational interfaces (internal and external to the organization), including

· Program’s ability to demonstrate and provide value and relevance within the Administration and to constituencies 
· Delivery of products and services that support the mission goal

-
Integration of management systems (e.g., safety, tracking and reporting, quality, project) 

-
Program outputs and use of performance metrics 
-
Management of human, financial, and physical resources to ensure effective and efficient use

-
Supervisory oversight and support of administrative processes 
-
Management risks - Pinpoint areas of risk, recommend process, managerial and organizational improvements, and suggest “best practices” 

-
Institutionalizing lessons learned

Results of the Review should provide an objective feedback to Program management that is useful in confirming acceptable performance and identifying quality improvement opportunities captured in an operational business plan.  Additionally, results of this assignment will be utilized in preparation for an assessment by OMB’s Program Assessment Rating Tool (PART).
6. Potential Benefit to LCDP Participant:

Direct opportunity achieve results and increase accountability through evaluation of programs and policies; improve business skills by acquiring, assimilating and analyzing a broad range of operational information leading to enhanced decision making and a better understanding of NOAA’s strategic vision, mission and goals; and building coalitions/communications by working with individuals and groups internally and externally (stakeholders).  Candidate will hone skills in creativity and innovation, strategic thinking, problem solving, financial management, oral and written communication and interpersonal relationships.
7.  Any other considerations, special requirements or comments:  This assignment is located in Silver Spring, MD at NOAA Fisheries’ Restoration Center.
Contact Information
8.   Assignment Contact Person:  Chris Doley, Habitat Restoration Division Chief (Chris.Doley@noaa.gov)
9.   Host Office Phone Number: 301-713-0174
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