LCDP V DEVELOPMENTAL ASSIGNMENT FORM
(Data provided will be loaded on the LCDP website to be used by the program participants.)

Details of Developmental Assignment

1.   Title of Assignment:  New Supervisor’s Training and Resource Development
2.   Level of Responsibility:
GS 14 or 15 or Pay Band Equivalent
3.   Host Office: NMFS, Office of Management & Budget
4.  Timeframe:  3-4 month developmental assignment, to begin when candidate is available (ASAP is preferable)
5.   Assignment Description (include goals/objectives/expected outcomes): The candidate will lead a team of senior NMFS staff and supervisors in the conceptualization/identification, research and development of a resource website for new supervisors.  An additional component may include an outline of training and development opportunities to address needed competencies for individuals in NOAA’s leadership positions.  This project is part of the NOAA Fisheries Training Council effort to address training and developmental needs of NOAA Fisheries employees and it addresses a NOAA-wide need for resources and information useful for all new and current supervisors. 



A small Work Group consisting of senior staff and supervisors has been assembled to work on this assignment and await the initiation of a Team Leader to organize the effort.  There are numerous elements to be considered in developing this resource and training program, not the least include:  personnel management issues; roles that first line supervisors play; fostering interpersonal communication, motivation, delegation and conflict management within an organization; staffing; recruiting, retooling and retaining employees; and options available for family friendly policies and practices. 
This project will provide a fundamental tool for NOAA’s most valuable asset – its employees.
6. Potential Benefit to LCDP Participant (e.g., leadership competencies/skills to be used - see list of OPM leadership competencies at www.opm.gov/ses/define.html):  This assignment offers a great opportunity to address a priority need in both NOAA Fisheries and across all of NOAA.  The candidate will have an opportunity to develop skills in all of the Core Competencies:

(A) leading change (creativity, strategic thinking, etc); 

(B) leading people (team building, leveraging diversity, and resolving differences); 

(C) focusing on results and accountability (customer service, problem solving, and accountability); and 

(D) building coalitions/communications by successful partnering and effective negotiations.
7.  Any other considerations, special requirements or comments:

An important additional resource available for this project is IT support for developing and populating a website to house the collected materials.
Contact Information
8.   Assignment Contact Person:  Becky Rootes, NMFS Chief Workforce Management Officer, becky.rootes@noaa.gov
9.   Host Office Phone Number: 301-713-2259, ext 163
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