LCDP DEVELOPMENTAL ASSIGNMENT FORM

Details of Developmental Assignment
1.   Position Title (if applicable):
Safe Seas Planning Team Member

2.   Level of Responsibility (list pay plan, series and grade (e.g., GS-1301-15)):

GS-301-13/14, GS-343-13/14, 

3.   Host Office (if in NOAA, start with Line/Staff Office down to the lowest level - e.g., Division or Branch):

Emergency Response Program

(NOS/ORR and NOS/NMSP)

4.  Timeframe (expected start date, duration, any known time dependencies): 


Start as soon as May 1, but no later than June 1.  

Duration:  3 Months (until the end of August 2006)
5.   Assignment Description (include goals/objectives/expected outcomes):



You will work with the Exercise co-leads to plan and implement the Safe Seas 2006 (SS06) Emergency Response Exercise in San Franscisco, CA. SS06 will exercise NOAA emergency response capabilities on August 9-10 in the Cordell Bank, Gulf of the Farallones and Monterey Bay national marine sanctuaries in Central California. The exercise will highlight NOAA’s ability to deliver data, observations, forecasts, and expertise towards the goal of protecting life, commerce, and the environment during an emergency. This exercise builds on the successful Safe Sanctuaries 2005 exercise held in the Florida Keys National Marine Sanctuary, as well as agency-wide experience in response to the 2005 Hurricanes Katrina, Rita and Wilma. SS2006 is a NOAA-wide effort coordinated by the National Marine Sanctuary Program (NMSP) and the Office of Response and Restoration (OR&R). Overall, there will be more than 150 total personnel participating, including the representatives from the U.S. Coast Guard, the U.S. Department of the Interior, the California Department of Fish and Game, Office of Spill Prevention and Response, other state trustees and response industry representatives.
6. Potential Benefit to LCDP Participant (e.g., leadership competencies/skills to be used - see list of OPM leadership competencies at www.opm.gov/ses/define.html):
This assignment will give you an opportunity to work on all five ECQ’s to varyiing degrees, depending on what skills you most need to work on. 

This assignment will be loaded with Leading Change aspects.  You will need to rapidly get up to speed in the Exercise’s purpose, goals, and planning activities as well as pick up new technical and procedural concepts in emergency management.  The short planning timeframe will require innovative solutions and flexibility to overcome a variety of barriers and complications anticipated to arise. Building Coalitions/Communications are critical drivers for this effort. This will include not only internal but external efforts.  San Franciciso has a significant media market and congressional interest in emergency response and preparedness.  Balancing the needs of all NOAA line offices, and over a dozen external agencies will be a challenge to your external awareness.  You will need to be resilient; there will be pressure to meet timelines and to keep several plates in the air at one time.  Any set-backs will need to be recovered from quickly as there are hard deadlines. As always, communication and interpersonal skills provide the foundation for successfully working in a time constrained, high expectations environment.  You will get practice at being succinct, concise, clear, and influential in your written and oral communications.  You will also get exposure to inter-agency, intra-agency, local, state, industry, and congressional politics.  Finally, you will see how different interpersonal skills and styles affect coalition building and partnering

To hone your Leading People skills, this assignment will require you to manage conflict amongst the competing interests of exercise players and organizations.  Leveraging the diversity of participant skills/perspectives, technical backgrounds, scientific fields, organizations, and will be a key component of refining your team building skills.  To implement your component of the drill you will need to motivate and highly focus participants working on your tasks to get things done on time.

Problem Solving, Decisiveness, and Accountability will be the big three elements of the Results Driven ECQ you will need to employ.  Each team member is relied upon to accomplish their tasks regardless of what barriers they encounter.  The amount of direct practice of Business Acumen skills will depend on your background and assignments once on-board.

7.  Any other considerations, special requirements or comments:

This assignment will include two week-long trips to California.  Training (available through the assignment) in the Incident Command System will be required.  Additional training may be required dependant on the individual’s final duties.

Contact Information
8.   Assignment Contact Person (include email address):

Amy Holman ( amy.holman@noaa.gov) and Lisa Symons (lisa.symons@noaa.gov) 

9.   Host Office Phone Number:

Amy Holman 301-713-2989 x102.  Lisa Symons 301-713-3125 x 275

               Please send completed form to  Shirley.A.Miller@noaa.gov.  Thank you!

