LCDP V DEVELOPMENTAL ASSIGNMENT FORM
(Data provided will be loaded on the LCDP website to be used by the program participants.)

Details of Developmental Assignment

1.   Title of Assignment: Initiate transition plan for FX Net and FX Collaborate
2.   Level of Responsibility (e.g., GS13, GS14, SES or equivalent pay band):

GS-14/15
3.   Host Office (if in NOAA, start with Line/Corporate Office down to the lowest level - e.g., Division or Branch):

NWS/OST3 – Systems Engineering Center
4.  Timeframe (expected start date, duration, any known time dependencies): 


May 1 – September 1, 2006
5.   Assignment Description (include goals/objectives/expected outcomes):



Two experimental systems provide desirable and mission critical functions for NWS Operations.  These two experimental systems  are currently sustained by their original developers at the Global Systems Division.  The Weather and Water Mission Goal and ST&I program manager have identified these two systems as candidate for transition.  This task is to assess readiness for transition, establish the champion for transition in the operations organization (NWS) and the research organization (ESRL/GSD) and develop a Transition Plan.  
The NWS’ requirements management process is the Operations and Services Improvement Process (OSIP).  This task is to be accomplished with in the OSIP framework.  The members of the transition team that you form will work with you on the Statement of Need and the initial Project Plan.  These two documents form the basis for the transition plan. A separate transition plan is not required but all transition plan requirements need to be addressed by your OSIP documentation.  Outcome – brief the transition plan to the Transition Board by the end of the assignment.

6.   Potential Benefit to LCDP Participant (e.g., leadership competencies/skills to be used - see list of OPM leadership competencies at www.opm.gov/ses/define.html):

Leadership competencies that this will address include:
Leading Change –


Creativity and innovation

Strategic thinking

Leading People – 


Team Building

Results Driven


Problem Solving

Business Acumen


Technology Mgt

Building Coalitions/Communication


Influencing/negotiating


Oral Communication


Political Savvy


Written Communication
7.  Any other considerations, special requirements or comments:

Upon start we can negotiate how much we can accomplish – both projects or just one in the four - five months.
Contact Information
8.   Assignment Contact Person (name and email address):

Deirdre Jones, deirdre.r.jones@noaa.gov
9.   Host Office Phone Number:

301-713-0629x105
Please send completed form to  LCDP.ProgramManager@noaa.gov.  
Thank you!
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