LCDP V DEVELOPMENTAL ASSIGNMENT FORM
(Data provided will be loaded on the LCDP website to be used by the program participants.)

Details of Developmental Assignment

1.   Title of Assignment:  NOAA Sea Grant Network Strategic Planning
2.   Level of Responsibility (e.g., GS13, GS14, SES or equivalent pay band):


GS 14/15
3.   Host Office (if in NOAA, start with Line/Corporate Office down to the lowest level - e.g., Division or Branch):


OAR/Sea Grant
4.  Timeframe (expected start date, duration, any known time dependencies): 



For 3-4 months beginning anytime from September 06 through January 07
5.   Assignment Description (include goals/objectives/expected outcomes):



Goal: All Sea Grant Programs utilize the NOAA, Office of Atmospheric Research (OAR), and NOAA Sea Grant strategic plans as the starting point for each individual state Sea Grant program strategic plan.  This position will lead the development of a new NOAA Sea Grant strategic plan for the National Sea Grant Office and the network of 30 Sea Grant Programs.
Objectives:  

1) Oversee the NOAA National Sea Grant Office’s strategic planning process with the 30 state Sea Grant programs, OAR, and NOAA.

2) Review the current strategic plan for NOAA Sea Grant and state Sea Grant plans to identify potential focus areas. 

3) Lead the development of a strategic plan for NOAA Sea Grant.

4) Review the need for implementation plans at the local Sea Grant program level.  If plans are determined to be needed, create a process for the development and submission of these plans.

Expected Outcomes:

1) The NOAA Sea Grant strategic plan will be developed utilizing the NOAA and OAR plans, as well as input from the local Sea Grant programs.

2) Implementation planning will be streamlined.
6.   Potential Benefit to LCDP Participant (e.g., leadership competencies/skills to be used - see list of OPM leadership competencies at www.opm.gov/ses/define.html):

The LCDP participant will:

1) Lead a strategic planning effort.

2) Spearhead the development of a strategic plan that will serve as the cornerstone of program goals, objectives and priorities for a five year period.
3) Collaborate with university-based Sea Grant programs.

4) Develop strategic thinking, partnership-building and analytical skills.

The OPM leadership competencies which will be developed and practiced by the LCDP 

participant include:  
Strategic Thinking - Formulates effective strategies consistent with the business and competitive strategy of the organization in a global economy. Examines policy issues and strategic planning with a long-term perspective. Determines objectives and sets priorities; anticipates potential threats or opportunities.

Vision - Takes a long-term view and acts as a catalyst for organizational change; builds a shared vision with others. Influences others to translate vision into action.

Customer Service - Balancing interests of a variety of clients; readily readjusts priorities to respond to pressing and changing client demands. Anticipates and meets the need of clients; achieves quality end-products; is committed to continuous improvement of services.

Decisiveness - Exercises good judgment by making sound and well-informed decisions; perceives the impact and implications of decisions; makes effective and timely decisions, even when data is limited or solutions produce unpleasant consequences; is proactive and achievement oriented.

Influencing/Negotiating - Persuades others; builds consensus through give and take; gains cooperation from others to obtain information and accomplish goals; facilitates "win-win" situations.

Interpersonal Skills - Considers and responds appropriately to the needs, feelings, and capabilities of different people in different situations; is tactful, compassionate and sensitive, and treats others with respect.

Written Communication - Expresses facts and ideas in writing in a clear, convincing and organized manner.

7.  Any other considerations, special requirements or comments:

NOAA Sea Grant is interested in working with the LCDP participant to tailor this position to the needs and wants of the LCDP participant.

Contact Information
8.   Assignment Contact Person (name and email address):


Leon Cammen – leon.cammen@noaa.gov

Kola Garber – nikola.garber@noaa.gov

Jim Murray - Jim.D.Murray@noaa.gov
9.   Host Office Phone Number:

      
Leon Cammen: 301-713-2448 x 163

Kola Garber: 301-713-2431, (202-482-1075 till 6/2/06)

Jim Murray: 301-713-2431 x152

Please send completed form to  LCDP.ProgramManager@noaa.gov.  
Thank you!
LCDP V Developmental Assignment Form.doc






