LCDP V DEVELOPMENTAL ASSIGNMENT FORM
(Data provided will be loaded on the LCDP website to be used by the program participants.)

Details of Developmental Assignment

1.   Title of Assignment:  Program Evaluation and Review
2.   Level of Responsibility (e.g., GS13, GS14, SES or equivalent pay band):


GS 14/15
3.   Host Office (if in NOAA, start with Line/Corporate Office down to the lowest level - e.g., Division or Branch):


OAR/Sea Grant
4.  Timeframe (expected start date, duration, any known time dependencies): 



For 3-4 months beginning anytime from July 06 through November 06
5.   Assignment Description (include goals/objectives/expected outcomes):



Goals:  Lead the development of a response to the National Research Council (NRC) report.  (Due in spring 2006, this study by the National Academies evaluates the Sea Grant Program review process.)  In addition, based on the NRC recommendations, the participant will develop the framework for a Program Assessment Team (PAT) program evaluation training module for National Sea Grant Review Panel members and others participating in the review of Sea Grant programs. 
Objectives:

1) Lead the development of NOAA Sea Grant’s response to the NRC report on the program assessment process.

2) Create the framework for a training module (based on NRC recommendations) that would include basic info. about what a PAT is, what is expected of team members, roles and responsibilities for all, how to conduct a PAT (chair and vice-chair roles), how to work with a NOAA program officer & related lines of responsibility, how to work with a Sea Grant Program Director, how to use the PAT manual when evaluating/grading, how to write a strong report, process for the final evaluation week, and other protocols.
Expected Outcomes:

1) Development of a formal National Sea Grant Office response to the NRC report.  

2) Development of the framework for a training module to be utilized by the National Sea Grant Review Panel and others attending program assessments.

6.   Potential Benefit to LCDP Participant (e.g., leadership competencies/skills to be used - see list of OPM leadership competencies at www.opm.gov/ses/define.html):

The LCDP participant will:
1) Interact with the National Sea Grant Office, the National Sea Grant Review Panel, and the Sea Grant network (over 300 contacts).

2) Gain an in depth knowledge of program evaluation and review. 
3) Develop written and analytical skills by formulating a response to the NRC report.

4) Develop teaching/training skills by creating the framework for a training module for program evaluation and review.

The OPM leadership competencies which will be developed and practiced by the LCDP participant include:

Creativity and Innovation - Develops new insights into situations and applies innovative solutions to make organizational improvements; creates a work environment that encourages creative thinking and innovation; designs and implements new or cutting-edge programs/processes.
Accountability - Assures that effective controls are developed and maintained to ensure the integrity of the organization. Holds self and others accountable for rules and responsibilities. Can be relied upon to ensure that projects within areas of specific responsibility are completed in a timely manner and within budget. Monitors and evaluates plans; focuses on results and measuring attainment of outcomes.

Decisiveness - Exercises good judgment by making sound and well-informed decisions; perceives the impact and implications of decisions; makes effective and timely decisions, even when data is limited or solutions produce unpleasant consequences; is proactive and achievement oriented.
Problem Solving - Identifies and analyzes problems; distinguishes between relevant and irrelevant information to make logical decisions; provides solutions to individual and organizational problems.

Interpersonal Skills - Considers and responds appropriately to the needs, feelings, and capabilities of different people in different situations; is tactful, compassionate and sensitive, and treats others with respect.

Written Communication - Expresses facts and ideas in writing in a clear, convincing and organized manner.

7.  Any other considerations, special requirements or comments:

The LCDP Participant would be encouraged to attend at least one PAT review in fall 2006 to see the current model in action.  Upcoming PATs include:  Puerto Rico Sea Grant, Connecticut Sea Grant, New Hampshire Sea Grant, Louisiana Sea Grant, and Alaska Sea Grant.
NOAA Sea Grant is interested in working with the LCDP participant to tailor this position to the needs and wants of the LCDP participant.

Contact Information
8.   Assignment Contact Person (name and email address):


Leon Cammen – leon.cammen@noaa.gov

Kola Garber – nikola.garber@noaa.gov

Jim Murray - Jim.D.Murray@noaa.gov
9.   Host Office Phone Number:

      
Leon Cammen: 301-713-2448 x 163
Kola Garber: 301-713-2431, (202-482-1075 till 6/2/06)
Jim Murray: 301-713-2431 x152

Please send completed form to  LCDP.ProgramManager@noaa.gov.  
Thank you!
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