NOAA Leadership Competencies Development Program

LCDP DEVELOPMENTAL ASSIGNMENT FORM

(Data provided will be loaded on the LCDP website to be used by the program participants.)

Details of Developmental Assignment

1. Title of Assignment: Office of Marine and Aviation Operations (OMAO) Fleet
Greening Project Manager, Safety and Environmental Compliance Division

2. Level of Responsibility (e.g., GS13, GS14, SES or equivalent pay band): Pay Band IV

3. Host Office (if in NOAA, start with Line/Corporate Office down to the lowest level - e.g., Division or
Branch): OMAO / Safety and Environmental Compliance Division

4. Timeframe (expected start date, duration, any known time dependencies): Any time
beginning May 15, 2010; approximately 4-month duration.

5. Assignment Description (include goals/objectives/expected outcomes): The
assignment is to serve as the Fleet Greening Project Manager in the Safety and
Environmental Compliance Division in OMAO. The goal is to improve OMAQO’s
environmental posture by developing the framework for the “Greening of the Fleet”
initiative. The assignment objective is to manage at the headquarters level the
OMADO vessel and aircraft greening initiatives, including the identification of possible
greening technologies consistent with OMAQ's strategic vision, development of life-
cycle cost models, and development of OMAO teams to implement fleet greening
projects. Expected outcomes of the LCDP assignment are documented project
plans for the “Greening of the Fleet” initiative, white papers on greening
technologies, and life-cycle cost models.

6. Potential Benefit to LCDP Participant (e.g., leadership competencies/skills to be used - see
list of OPM leadership competencies at www.opm.gov/ses/define.html): Provides opportunities
to:

a. Develop Creativity and Innovation by identifying new technologies and
methods for introducing more environmentally-friendly technologies to
OMAQO'’s fleet of ships and aircraft

b. Team Building by developing a formal “Greening of the Fleet” team across
OMAQO'’s operating centers and including numerous levels of OMAO
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leadership

c. Improve Problem Solving skills by identifying problems in implementing
greening technologies, analyzing alternatives, and making
recommendations on technologies and implementation

d. Develop Partnering opportunities with other line offices, other federal
agencies, and public or private organizations to more effectively identify
and implement greening initiatives

7. Any other considerations, special requirements or comments: Education or
previous experience in environmental policy and/or new environmental technologies,
especially as it pertains to ships or aircraft, desired. Excellent written and oral
communication skills are desired, since the participant will be working collaboratively
with OMAO senior managers and project leaders, and then brief the results to
Executive Leadership Council.

8. Assignment Supervisor (name, position): George A. Borlase, Ph.D., P.E., OMAO
Safety and Environmental Compliance Division Chief

9. Assignment Contact Person (name and email address): Stephen Hayleck,
Stephen.Hayleck@noaa.gov

Please send completed form to LCDP.ProgramManager@noaa.qoV.

Thank you!
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