NOAA Leadership Competencies Development Program VI
The Federal Executive Institute
April 13-18, 2008

Sunday Monday Tuesday Wednesday Thursday Friday
April 13 April 14 April 15 April 16 April 17 April 18
6:00 — 7:00 6:00 - 7:00
Fitness Class Fitness Class
7:00-8:00 - Breakfast
8:15-12:00 8:15-12:00 8:15-12:00 8:15-12:00 8:15-12:00 8:30-12:00
MBTI Benchmarks LDTs Peer Advisor Joint Session Silver Spring, MD
Interpretation 360 Results Benchmark Program V1 Business
(Ash Lawn-Highland (Ash Lawn-Highland 360 and Wrap Up Mentor/Mentee/
Room) Room) Overview (Ash Lawn-Highland | Supervisor Workshop
(Jefferson Room)
Room)
12:00-1:00 - Lunch
1:00 — 3:00 - Fitness/Reading/Study Time
3:00-5:30 3:00-5:30 2:30 1:00-4:30
3:00-5:00 Group Photo
) Group Formation Leadership 3:00-5-30 BON VOYAGE Workshop Continues
Check-in & (Ash Lawn-Highland Development Teams R From FEI

Registration

(Gwin Hall Lobby)

Room)

Leadership Development
Teams (LDTs)
(LDT Rooms)

(LDT Rooms)

Dinner with Peer

Developmental Goals
(IDP Discussion)
Ash Lawn-Highland Room

Advisor Participants and Peer
Advisors (in pairs)
5:30-6:00 Social
6:00-7:00 Dinner
7:15-8:30 7:15 7:15-8:45 7:15-8:45
Introductions, LDTs LDTs Create Guidelines for Self
Context Setting, Executive Case Study Governance
Program Overview Preparation (Ash Lawn-Highland Room)

(Ash Lawn- (LDT Rooms) 715825

Highland Room)

Peer Advisor Briefing
(Old Dominion Room)

Peer Advisors — Open
Evening

Drive to D.C. area




