NOAA Leadership Competencies Development Program

Mentoring: The Gift that Keeps on Giving

April 18, 2008
SSMC3 - 4™ Floor Large Conference Room
Silver Spring, MD

This session is offered so that new LCDP patrticipants, their mentors, and supervisors can enhance
their understanding of mentoring, get their questions answered, and launch their relationships with
clarity, inspiration, and on a firm foundation.
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AGENDA
Welcome
Overview of Mentoring Principles and Practices
Ron Redmon, executive coach
Best Practices and Lessons Learned — A Forum for Mentors
Lunch (in mentor-mentee pairs)
Launching the Mentoring Relationship
Mentoring in the LCDP
Mary Glackin, Deputy Under Secretary for Oceans and Atmosphere
The Vital Role of the Supervisor
LCDPers and Mentors work in pairs
Wrap Up
Adjourn
You cannot raise a torch to light another s path
without brightening your own.
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